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“Treat people as if they were what they ought to 
be and you help them to become what they are 
capable of being.”

― Johann Wolfgang von Goethe



Energy 101 Who We Are

Boutique management consulting firm focusing on 

improving performance through leadership 

recovery & organizational development work.

“I help organizations diagnose what’s really 

driving performance issues, then work 

closely with them to stabilize and strengthen 

how leaders and teams operate so change 

actually sticks.” 



Energy 101 Problem We Solve
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We help organizations 
identify and resolve the 
hidden leadership dynamics 
that limit performance—

so leaders can navigate 
pressure, complexity, and 
change with clarity, 
connection, and sustainable 
growth.



Energy 101 Client Pain points

Segment
What They Say (Surface 

Problems)

What’s Really Happening 

(Root Issues)

How It Shows Up 

(Impact)
Deeper Pain

B2C Individual 

Leaders

• “I feel overwhelmed” • “I need to 

be more effective” • “I’m 

struggling to delegate” • “I don’t 

feel like myself in this role”

• Internal misalignment 

(identity vs role) • Chronic 

pressure & mental overload 

• Emotional suppression • 

Loss of clarity/confidence

• Overthinking or 

hesitation • Overworking / 

inability to let go • 

Reactivity or withdrawal • 

Inconsistent leadership 

presence

“I don’t trust myself the 

way I used to.”

B2B Organizations 

& Teams

• “We need better 

communication” • “Our leaders 

need development” • “We’re 

struggling with alignment” • 

“Change isn’t sticking”

• Leadership misalignment 

at the top • Inconsistent 

leadership behaviors • 

Unspoken tension & 

avoidance • Cultural drift 

(values vs behavior gap)

• Silos & poor 

collaboration • Ineffective 

meetings • Strategy not 

translating to execution • 

Burnout or 

disengagement

“We’re working hard… but 

something isn’t clicking.”

B2G Government & 

Public Sector

• “We’re navigating constant 

change” • “There’s resistance to 

change” • “We need stronger 

leadership” • “Accountability is a 

challenge”

• High accountability, low 

flexibility systems • 

Leadership fatigue & 

bureaucracy • Risk aversion 

(fear of mistakes) • Cross-

department misalignment

• Slow decision-making • 

Compliance over clarity • 

Disengaged or cautious 

leadership • Initiatives not 

sustained

“We’re trying to move 

forward… but the system 

keeps pulling us back.”



Energy 101 Differentiators
We help leaders and organizations understand what’s really driving their behavior under pressure—and realign it so 
performance, relationships, and results all move together.

➢ We go beyond surface-level leadership development to address the internal patterns driving behavior 

under pressure 

➢ We connect individual leadership, team dynamics, and organizational systems—so change is aligned, 

not fragmented 

➢ We specialize in helping leaders navigate pressure, change, and complexity without losing clarity or 

capacity 

➢ We focus on sustainable transformation—so improvements don’t fade when pressure rises 



Energy 101 Differentiators
Level Focus Area What It Includes What This Enables Business Impact

1. Foundation
Human Behavior & 

Internal Alignment

Trauma-informed 

awareness, NLP, 

Emotional Intelligence, 

Somatic awareness

Identifies hidden 

patterns, strengthens 

self-awareness, 

improves emotional 

regulation under 

pressure

More consistent 

leadership behavior, 

reduced reactivity, 

stronger self-

leadership

2. Application
Behavior, Decisions & 

Performance

Behavioral science, 

decision-making, 

communication 

patterns, delegation & 

accountability

Translates insight into 

behavior change, 

improves 

communication and 

decision quality

Increased team 

effectiveness, clearer 

communication, 

improved execution

3. Structure
Organizational 

Systems & Change

Organizational 

Development, change 

management, team 

alignment, strategic 

execution

Aligns leaders, teams, 

and systems; supports 

sustainable change

Stronger culture 

alignment, higher 

change adoption, 

improved 

organizational 

performance



Energy 101 Ideal Clients
Market Segments
• Healthcare systems & public health organizations
• Government agencies (federal, state, local
• Mid-to-large organizations undergoing change or growth
• Professional services firms (consulting, law firms, accounting, engineering)

Organization Profile 
• 100 – 5,000+ employees
• Multi-layered leadership structure
• Cross-functional teams
• Moderate to high operational complexity

Who You Serve
• Executives (C-suite, VPs, Directors)
• Mid-level leaders (Managers, Sr. Managers)
• Executive & leadership teams

When They Call Us
• Change initiatives are stalling
• Leadership misalignment impacting performance
• Communication breakdowns across teams
• Leaders overwhelmed or inconsistent under 
pressure
• Growth or restructuring creating strain



Energy 101 Offerings
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• Diagnostics

• Executive Coaching

• Managerial Coaching

• Team Coaching (ELT, 

SLT, Board)

Future

• Executive Retreats

• One Day Conferences

• Conferences



Energy 101 Unique Framework
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3 Levels of Work: Leader, Teams & Organization



I. Executive / Leader Development 

(Individual Level)

What It Looks Like:

•Leadership Recovery Baseline Assessment 

•Identity & Strength Blueprint creation 

•Pressure pattern analysis 

•Emotional regulation strategies 

•Delegation coaching 

•Blind spot recalibration 

•Decision-making refinement 

•Energy and capacity planning 

Tangible Deliverables:

•Leadership Blueprint Document 

•Pressure Protection Plan 

•Delegation Map 

•Communication Alignment Strategy 

•Growth Roadmap 

Measurable Outcomes:

•Reduced meeting dependency 

•Increased delegation confidence 

•Increased strategic time 

•Improved 360 feedback results 

•Lower burnout markers

II. Team Development (Relational Level)

What It Looks Like:

•Team observation (meeting diagnostics) 

•Communication style overlays (DISC, etc.) 

•SWOT & Strength Mapping 

•Role clarity sessions 

•Empowerment redistribution sessions 

•Conflict normalization and trust building 

•Facilitated feedback sessions 

Tangible Deliverables:

•Team Strength Matrix 

•Delegation Redistribution Map 

•Team Charter 

•Psychological Safety Commitments 

•Meeting Redesign Blueprint 

Measurable Outcomes:

•Reduced reliance on single leader 

•Increased meeting efficiency 

•Increased initiative-taking 

•Clear ownership transfer 

•Improved cross-functional communication

III. Organizational Alignment (Systems Level)

What It Looks Like:

•Cultural misalignment diagnostics 

•Communication flow analysis 

•Structural bottleneck identification 

•Leadership capability gap mapping 

•Change-readiness assessment 

•Decision-right realignment 

Tangible Deliverables:

•Organizational Alignment Report 

•Leadership Capability Dashboard 

•Change Readiness Heat Map 

•Strategic Leadership Roadmap 

•Retention Risk Forecasting 

Measurable Outcomes:

•Faster change adoption 

•Reduced change fatigue 

•Increased engagement scores 

•Higher leadership bench readiness 

•Stronger succession pipeline

3 Levels of Work: Leader, Teams & Organization (not all used yet)



A Few of Our Clients
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Energy 101 Client Success 
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• Client Feedback & Success Stories –
Victoria Baylor, Leadership Development & 
Recovery

• Case Studies – Victoria Baylor, Leadership 
Development & Recovery
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